
Member Meetup: Sustainability Practices & Strategies 
^ĞƉƚĞŵďĞƌ�ϯϬ͕�ϮϬϮϰ 

WŽůůƐ͗� 

 
How long has your company run some form of sustainability program? 

 
 
Are you responsible for sustainability work in your current role? 

 
 
 
 
 



 
Does your company have a sustainability focused ERG/BRG?? 

 
 
 

 

 
  

6%

62%

19%

13%

I'm unsure No, we do not

Yes, and I am a member of this group Yes, but I am not a part of this group





�ĐƟŽŶĂďůĞ�^ƚĞƉƐ͗ 

ϭ͘ Define Focus Areas:��ůŝŐŶ�ǁŚŝĐŚ�ĂƐƉĞĐƚƐ�ŽĨ�ƐƵƐƚĂŝŶĂďŝůŝƚǇ�ǇŽƵƌ�ŽƌŐĂŶŝǌĂƟŽŶ�ŝƐ�ďĞƐƚ�ĞƋƵŝƉƉĞĚ�ƚŽ�

ĂĚĚƌĞƐƐ�ǁŝƚŚ�ǇŽƵƌ�ƐƚƌĂƚĞŐŝĐ�ŽďũĞĐƟǀĞƐ͘��ƌĞĂƚĞ�ĂĐƟŽŶĂďůĞ�ƐŚŽƌƚͲƚĞƌŵ�ŝŶŝƟĂƟǀĞƐ�ƚŚĂƚ�ǁŝůů�ůĞĂĚ�ƚŽ�

ůŽŶŐͲƚĞƌŵ�ƐƵĐĐĞƐƐ͘�^ŽŵĞ�ĂƐƉĞĐƚƐ�ŽĨ�ƐƵƐƚĂŝŶĂďŝůŝƚǇ�ƚŽ�ĐŽŶƐŝĚĞƌ͗ 

Ă͘ �ŝŽĚŝǀĞƌƐŝƚǇ 

ď͘ �ĂƌďŽŶ�ŶĞƵƚƌĂůŝƚǇ 

Đ͘ tĂƐƚĞ�ŵĂŶĂŐĞŵĞŶƚ 

Ě͘ ^ƵƐƚĂŝŶĂďůĞ�ƉĂĐŬĂŐŝŶŐ 

Ğ͘ ^ƵƐƚĂŝŶĂďŝůŝƚǇ�ǀŽůƵŶƚĞĞƌŝŶŐ�ĞǀĞŶƚƐ 

Ĩ͘ 'ƌŽǁŝŶŐ�ƚŚĞ�^ƵƐƚĂŝŶĂďŝůŝƚǇ��ŵďĂƐƐĂĚŽƌͬ/ŶŇƵĞŶĐĞƌ�dĞĂŵ 

Ϯ͘ Establish Diverse Methods of Communication:�hƐŝŶŐ�ŵƵůƟƉůĞ�ŵĞƚŚŽĚƐ�ŽĨ�ĐŽŵŵƵŶŝĐĂƟŽŶ�ĐĂŶ�

ĂůůŽǁ�ŵŽƌĞ�ƉĞŽƉůĞ�ƚŽ�ďĞ�ŝŶǀŽůǀĞĚ�ĂŶĚ�ŐĞŶĞƌĂƚĞ�ďĞƩĞƌ�ƌĞƐƉŽŶƐĞ�ƌĂƚĞƐ͘��ŶƐƵƌĞ�ǇŽƵ�ƵƐĞ�ƚŚĞƐĞ�

ĐŚĂŶŶĞůƐ�ƚŽ�ĐŽŶƐŝƐƚĞŶƚůǇ�ƵƉĚĂƚĞ�ƚŚĞ�ĞŶƟƌĞ�ŽƌŐĂŶŝǌĂƟŽŶ�ŽĨ�ĚŝīĞƌĞŶƚ�ŽƉƉŽƌƚƵŶŝƟĞƐ�ƚŚĞǇ�ĐĂŶ�ƚĂŬĞ�

ĂĚǀĂŶƚĂŐĞ�ŽĨ͘  

Ă͘ hƐĞ�ĐŽŵŵƵŶŝĐĂƟŽŶ�ƚŽ�ĐŽŶŶĞĐƚ�ĞŵƉůŽǇĞĞƐ͛�ĚĂǇͲƚŽͲĚĂǇ�ƌŽůĞƐ�ƚŽ�ĞŶǀŝƌŽŶŵĞŶƚĂů�

ƐƵƐƚĂŝŶĂďŝůŝƚǇ�ĂŶĚ�ƚŚĞ�ĐŽŵƉĂŶǇ�ŵŝƐƐŝŽŶ͘�^ƉĞĂŬ�ǁŝƚŚ�ǇŽƵƌ�ƐĞŶŝŽƌ�ůĞĂĚĞƌƐ�ƚŽ�ŐĞƚ�ƚŚĞ�ďƵǇͲŝŶ�

ĂŶĚ�ĂƵƚŚŽƌŝƚǇ�ŶĞĐĞƐƐĂƌǇ�ƚŽ�ƐƚĂƌƚ�ŶĞǁ�ƉƌŽŐƌĂŵƐ͘� 

ď͘ �ĞůĞďƌĂƚĞ�ĞŵƉůŽǇĞĞƐ�ǁŚŽ�ŐŽ�ĂďŽǀĞ�ĂŶĚ�ďĞǇŽŶĚ�ĞŝƚŚĞƌ�ƚŚƌŽƵŐŚ�ŝŶƚĞƌŶĂů�ŵĞƐƐĂŐŝŶŐ͕�

ƌĞĐŽŐŶŝƟŽŶ�ĂǁĂƌĚƐ͕�Žƌ�ĨĞĂƚƵƌĞƐ�ŝŶ�ƉƵďůŝĐ�ƌĞƉŽƌƚƐ͘� 

ϯ͘ Innovate Solutions for Firm-Specific Needs:��ĂĐŚ�ŝŶĚƵƐƚƌǇ�ŚĂƐ�ƐƉĞĐŝĮĐ�ƌĞŐƵůĂƟŽŶƐ�ƚŚĂƚ�ĐĂŶ�ůŝŵŝƚ�

ĮƌŵƐ͛�ƐƵƐƚĂŝŶĂďŝůŝƚǇ�ƉƌĂĐƟĐĞƐ͘�/Ŷ�ŽƌĚĞƌ�ƚŽ�ŽǀĞƌĐŽŵĞ�ƚŚĞƐĞ�ĐŚĂůůĞŶŐĞƐ͕�ŝƚ�ŝƐ�ŝŵƉŽƌƚĂŶƚ�ƚŽ͗ 

Ă͘ tŽƌŬ�ǁŝƚŚ�ǇŽƵƌ�ůĞŐĂů�ĚĞƉĂƌƚŵĞŶƚ�ƚŽ�ĞŶƐƵƌĞ�ǇŽƵ�ĂĚŚĞƌĞ�ƚŽ�Ăůů�ƌĞŐƵůĂƟŽŶƐ͘� 

ď͘ �ŶĐŽƵƌĂŐĞ�ĞŵƉůŽǇĞĞƐ�ƚŽ�ƐŚĂƌĞ�ƚŚĞŝƌ�ŽǁŶ�ŝĚĞĂƐ�ĨŽƌ�ŶĞǁ�ƉƌŽŐƌĂŵƐ�ĂƐ�ƚŚŝƐ�ĐĂŶ�ŐĞŶĞƌĂƚĞ�

ŶĞǁ�ŝĚĞĂƐ�ĂŶĚ�ĞǆĐŝƚĞŵĞŶƚ͕�ůĞĂĚŝŶŐ�ƚŽ�ŝŶĐƌĞĂƐĞĚ�ĞŶŐĂŐĞŵĞŶƚ͘� 

Đ͘ KīĞƌ�^ƵƐƚĂŝŶĂďŝůŝƚǇ�ƚƌĂŝŶŝŶŐ�ĐŽƵƌƐĞƐ�ƐŽ�ĞŵƉůŽǇĞĞƐ�ĐĂŶ�ůĞĂƌŶ�ŚŽǁ�ƚŽ�ŝŵƉůĞŵĞŶƚ�ďĞƩĞƌ�

ƉƌĂĐƟĐĞƐ�ďŽƚŚ�ŝŶ�ƚŚĞ�ŽĸĐĞ�ĂŶĚ�ŝŶ�ƚŚĞŝƌ�ƉĞƌƐŽŶĂů�ůŝǀĞƐ͘� 

 
 

�ĚĚŝƟŽŶĂů�������ZĞƐŽƵƌĐĞƐ͗ 

 
භ dŽƉŝĐ�KǀĞƌǀŝĞǁ͗�^ƵƐƚĂŝŶĂďŝůŝƚǇ�ZĞƉŽƌƟŶŐ� 
භ ZĞƐĞĂƌĐŚ��ƌŝĞĨ͗�>ŽŶŐͲdĞƌŵ�WĞƌƐƉĞĐƟǀĞ�ŽŶ�ƚŚĞ�&ŝŶĂŶĐŝĂů�sĂůƵĞ�ŽĨ�^ƵƐƚĂŝŶĂďŝůŝƚǇ�/ŶŝƟĂƟǀĞƐ 
භ ZĞƐĞĂƌĐŚ��ƌŝĞĨ͗��ĞŵŽŐƌĂƉŚŝĐƐ�ŽĨ�dŽƉ�DĂŶĂŐĞŵĞŶƚ�ZĞŐĂƌĚŝŶŐ��ŶǀŝƌŽŶŵĞŶƚĂů�^ƚƌĂƚĞŐŝĞƐ 
භ �ǆĞĐƵƟǀĞ��ĚƵĐĂƟŽŶ��ŽƵƌƐĞƐ͗ 

ӑ �W��ZĞƉŽƌƟŶŐ͗�DĞĂƐƵƌĞ�ĂŶĚ�DĂŶĂŐĞ��ŶǀŝƌŽŶŵĞŶƚĂů�/ŵƉĂĐƚ 
ӑ &ƵŶĚĂŵĞŶƚĂůƐ�ŽĨ�^ƵƐƚĂŝŶĂďŝůŝƚǇ�ZĞƉŽƌƟŶŐ� 
ӑ ^ƵƐƚĂŝŶĂďŝůŝƚǇ�ZĞƉŽƌƟŶŐ�ǁŝƚŚ�ƚŚĞ�'Z/�^ƚĂŶĚĂƌĚƐ� 

භ �ĞƌƟĮĐĂƟŽŶ�WƌŽŐƌĂŵ͗��ĞƌƟĮĐĂƚĞ�ŝŶ��ŽƌƉŽƌĂƚĞ��ŝƟǌĞŶƐŚŝƉ�Θ�^ƵƐƚĂŝŶĂďŝůŝƚǇ�ZĞƉŽƌƟŶŐ� 

 

https://ccc.bc.edu/content/ccc/research/corporate-citizenship-news-and-topics/sustainability-reporting.html
https://ccc.bc.edu/content/ccc/research-briefs/longterm-perspective-on-financial-value-of-sustainability-initiatives.html
https://ccc.bc.edu/content/ccc/research-briefs/age-top-management-impacts-environmental-strategy.html
https://ccc.bc.edu/content/ccc/executive-education/find-a-course/cdp-reporting-measure-and-manage-environmental-impact.html
https://ccc.bc.edu/content/ccc/executive-education/find-a-course/fundamentals-of-sustainability-reporting.html
https://ccc.bc.edu/content/ccc/executive-education/find-a-course/sustainability-reporting-with-the-gri-standards.html
https://ccc.bc.edu/content/ccc/executive-education/certificates-in-corporate-citizenship/sustainability-reporting.html

