
To: Dr. Zakaria

From: Students of Boston College Schiller Institute’s Working For and With Communities

Course

Date: October 30, 2024

Re: Blue Economy Policy Recommendations

Statement of Issue:

Since the 1990s, tourism in the Tanzanian archipelago of Zanzibar has increased rapidly. The

islands have seen massive growth in annual tourist arrivals due to hotel development, foreign

investment, and added travel infrastructure. The surge in demand for Zanzibar’s natural and

economic resources raises many environmental and social concerns, creating the need for

government coordination and planning provided by the Blue Economy Ministry (2020).

However, the rapid social, economic, and cultural changes prompted by foreign tourist

investment generate significant local tensions that create challenges for the successful

implementation of BEM’s programs: regular conflicts and miscommunication between hotels

and villagers utilizing the same beaches, tensions between
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upset or angry, the government would have been less willing to work with them, and

most of the other foreigners do not know this.

● While observing activities on the beach in Paje, we noticed that local merchants and

coastal workers tended to stay on the bottom half of the beach, closer to the water and

facing towards the hotels, while tourists tended to stay on the top half of the beach facing

the water. Each group occupied their own space on the beach, and there was very little

interaction except when tourists left their hotels and local workers approached them.

These limited exchanges caused both parties to categorize each other as “the other,”

resulting in stereotyping and disconnection.

Policy Recommendation: We recommend the formation of regional Blue Economy Ministry

councils consisting of representatives from all relevant stakeholder groups. This would build on

the success of the current fisheries councils, while extending participation to all key stakeholders

in coastal villages. Creating regional Blue Economy Ministry councils would create a neutral

and productive line of communication between the Ministry and all stakeholders.

● Opportunities: Enables bottom-up communication of local-level questions and concerns

to the Blue Economy Ministry as well as top-down communication from the Ministry

directly to the local level. Raises awareness of Blue Economy policies and how they

affect stakeholders. Formalizes a platform for discussion and increases communication

between parties. Generates understanding between community members and

disassembles silos. Lessens the government’s workload because councils can

independently resolve many of their local-level issues.

● Challenges: Different educational backgrounds can result in power dynamics within the

council that place certain stakeholder groups at a disadvantage. Capitalizing on meeting

time for productivity (using time wisely, having a general agenda for specific meetings).

Key features that would ensure the success of the Blue Economy Ministry councils include:
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